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Ilescribe the c*acept aad sc*g* *f ia*::s*ial
:elal i*:rs. * iscl:s* aty two appr*a*kes t*
in€::=kial =elati*r:s aad thei: rel*va::c* t**,ay.

B:iefly des*:ibe the structure *f t:.ad* ::rii*::s i:1
India*

ef
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Il isc-s* ab*::t -h* n*g*tiating :=r*ce=s and tn
diff=:e::t =eg*tiating s:ad*ls. *utlir:* the
=:eg*tiati*:r g::i€*li-es.

4- Gi=*.:s* th* nee* fc: l'y*rker's
l€e-agem=a: {l€FfuI}. Srate t}re
i:r p*:ticipative f*rr:rxs i:: lndia.
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Th* shift fr*n * rfays t* T days w*rki:-:g
r*rith*ut a:-:y fi::a-eiar gairrs rnade >'*rk*rs r*sisr
:he cha*ge. At thi= J:.rr:c*_rre, Sr-e*- J*=hi,
C*:p*:ate fulanager {IR} inte:'*r*d a-* pr*rxi=*d
lh* :.:r*:ic=rs ih=i ihe3: :ar*::1* be pai€ f*r 3$ day=
i:r*t=a* ?5 dags, b:_:i Ravi Shrir::a::, *irect*:
{Fers*nr:*t} and yi*hal Shrirrasta:r, Gfu:
{*pe:ati*r:=} ceFuse{: i* *gree t* this sir::e ih=y
were r:*t inv*l:red ?.o.}:s'' Sr:r::=et J*shi :na<i* t!==
e*::'::nitr::ent. Ti:e g=:*=ise *.*s r:*t futfilted which
f=rlher:*r::piica:*ri th* p:.*bierr:s, The iss::es k=pt
*n 3i:':gerir:g f*: 5 r::*r:t}s. hi* deci=i*a c*ul* b*
taker: **ra::=e *f the ctifferen*e *f *pi=i*:: a:r:*-g
se-i*r execr:li:r**, ir: J::ne :*gS th* w*:**:=
gh*:a*e€ VisF:al Shrivastav t* pres*-ris= ihe
-er:ag*m*nt t* l*ke the *ecisi**. Th*y we:e
succes=€ai i* s*r::e exte=t as i* l*d l* lh* agre*:r:e-i
*f :*ar:age:n*r:t with r*r*rke:= that fiaanciei
be:':*fits ar*::1d b* giv*:r with retrespective eff*=t
*f .i yea:s makir-:g it *n= a*dii*r:al yea= *:rer a*d
ab*v= 3 y*ar= *f :-:*r:g:al agreernent. They wer€
asked i* giv= a ::*tiee *f change whirh the w*:ke:=
e*ul€ r:*t giv* til l *e:ernbe:, t?*5 b=ca::=*
*f disag:eement a-1*r:g th*:xselv*s. I: was fei:
at thi= p*i=t *f :ime by Sh:ivastav tl:et plar":t
sh*=ld have a:: Assistart trrrarrager {p*rs*:srer}
i-siead *f ha:ring Fers*:.:::el *ffice:. Aji: *ubey,
As=i=ta:'* fuIan*ge: ip*s*n*=li :*ras *pp*i*ted iir
Get*ber, 1*?5 kt *v*n this app*i-*ner:t t**k
3-4 r:r*:rths beraase *f disc*r* ir: *pi::i*rs *f
S*trizsast*cj a::* Skrimax
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iirls, *-b=y ad*pt** * e*iirF *f diside trr* r":3=
anrl"t**k i::t* **c.fi*=r_i*c. *e:riial, th* s**i*: _r:i*=
teader and Eta* e =*eref r::*etirrg wit- hirr: i*=xpl*re ih* l*,=* sel*eae:.:t arr:*uat ar:d app:i*=;f
hierr thai th* r:-:ariageryleni c*ald g* *aly ::p?*
Rs.45*. Fle als* t**k janak Si:.:gh, *re;::r::*r _r:€*_
le*d*r i::ir: r*:-:fid=:-le* and c*:::rince* Fri_ tl=at
ffiaftag€*?ei:f wa= e*t g*i::g t* h,e::d b=f*re ihe*
de:r:a:rds *rd a= such th* *ork*rs r4r*re g*i::g t*be the ulii;:tai* safSerers, Besides ihis, **b*3.
sprea* tl:e :n*ssage *i.:at ft* wages w*_i* b= glv*::r*fr*specfiveiy.

The :-:ext day rneeii:rg resur::ed i=r *:rhi*}.:
::::i*:: :eFre$=*tafirres car*e d*wr: t* E=_ F5*
{beca:rse *f the pressure from th= :,rr*rkers} bey*::d
*rhich they r4re3e n*i ready t* c*me d**rn. rr :*ra=
d*cided that ir:stead *J l:ar .

tl':* memb=rs, *r-rry f:Er* mem;t::.=::="=::
l*ede:, *evital and **e j.:.:ai*r :.:::i** leadsr,
fa:rafu Si*gh :+r*::tC sii in the r:eg*tiati*r:s,
lrr:mediately a :ne*ti*g amoslg Si:ivastav.
Rajk::rr:er. Sevil=l aad :a"ut Si::gfu was held andit was res*lved ihat Rs.I75 ayerage pe: n:*::th
r*r*::ld be giv*:: f*r 4 years refr*specfively. An
h{*U was drafred by iC* l*gul c*as_lla::t at ihecarp*rate *fjic* a*d was d::ty sig::ed by
Shrivastav. Rajk=r:lar, *::bey a*d all ihe u:ri*n
re:::*se::tatives. In the eveni::g a di:-:ner .w.a=
hosted in which all the negotiat";, *;;; ;;,il.
OT*" the papers were sent to R. Shriman, he*bjected i* the A4*U ** fi*r* p*ints.
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